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MI}IUTES

CIlTtrI, AIN. FATEOL }IATIC}]AL EXECUTIVE BOARD

13-14 Januar;, 1949

The l{ational Executive Eoard, Civi} Air }'atrole met at Headquarters
and Headquarters Sqr:adror:., CAP - USAF, 13-14 Jamrary 1949, with the follc,wing
rnernbers present: General Carl A, Spaatz, Chairnan; eolcnel D. Haro1d Byrd,
Yice Chairna.n; Colone1 Harry K. Coffeyi Colonel'&. C. lrttrelen; Colonel .I. Miehael
Morris; Colonel Stuart C. !-fuIch and Colonel lrven A. i{yhra. Cofonel Fay 11.

Thomas and Coionel Leverett Davis were not in attendance.

In outlining progress made by National Heariquarters in effecting the
post-war progran, General Beau mentioned the fol.lowing:

&o Air Force has agreed. to assign 22 mechanies to h,e stationecl with
such Air Force aircraft assigned to CAP Tfings as ars not loeated
at Air I'orce Bases for "lainton&nce.

b. Procurement authoriQ- is progressing, CAP has established a
priority of IIb whieh a]lows the proeuroment suitable anri

- adequate operational anC training equipnent. A1so, eommanding
General" Alr &lateriel Command has been authori-zed to issue train-
ing aids and oquipment which are in suppiy but which havo not
been deel.a.red surplus by Air Force. AMC has been arrthorized also
to transfer clothing to OAp"

cc Air I'orce has assigned to CAP additional- radio frequencies for use
of the 51Lts; approval has treen granted" by FCC.

In discussing what CAP arust do for Air Foroe, General Beau stressed the
importance of' the cadet progrrrm. Instead of tl:e 1O0,C0O eadets required by Air
Force headquarters, Civil Air Patrol now has less tfuan 2ErCl00. The number of
cadets subnitted in !'Iing reports has, in several cases, been padded; reguirerient
is novr u,ade that a oopy of the cadet application form be placod on file in
ltational Eeadquarters ir order that accurate cad.et strengtli reports may be for-
warded tc Air I'orce.

General Beau then informed the tsoard that cooperation is conpletely
lacking in many of the wings; too many'riing commanders lc,ok upon cAp as a state.organization. 1l/'hec i','ing Commanders are relj-eved or asked to resign by the
National Conrnander, Air l'oree hoad.quarters anrl Congress are fl_oodecl with letters
from. the Tiing Commanders coneerned or their frienrls regarding the situation*
General Beau reeorptrended that, in the future, ln dealing with such pro6lemsr
the Board men'ber cf the region soncerned. call upon the v?ing Cornraender, talk wlth
him and endeavor to brj.ng about more comp&ete eooperation or ask for a resigr:a.tion.
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In order tirat eaoh tlting proporly enphasize the national as wol1 as the local
aspect of the organization, and. in orcler to allov,r CAP to bullo its program for
the future, it is neeessary that r.mproCuctive T{ing Comr*anders stand asiCe for
more progressive successors. Should these lrring Cor,rcranders wish to appeal t}eir
c&ses, they are entitled to a hearing before an Appeal Board, to be elected at
the next meeting of the National Board (in May) as provided in the 0onstitution
and $r-Laws of this organization. By handling the problerri in this namier, the
entire matter may be kept uithin thie organization.

Tho Natior:a1 Exeeutive Boand aeeepted General Beau t s reeorfiriend,ation.

in discussing the problem of obtaining the required quota of cadets,
the Board ccnsidered setting up quotas for each state. Colonel Booth stated
that this is now bein6; done, and called to the attention cf the 3oard the need
not only f'or pilots, but for airroen as well.

General Beau reviewed the followi-ng neu publications of United States
Air Force with regard to Civil Air Fatrol-. These regulations ilj"Il be printed
this week.

&o Air Fo::co liegula.tion 45-l-1 supersedes the o1d'ffar Department
It'lemorandum 95-45 concerning uniforrn. This regulation allows senior
members to buy uliforms for cadets in PXts; senior uniforras may
al-so be purchased there"

b. Air I'orce Regulation 45-12, .eupply and M'aintenanoe, givos proceduro
for obtaining property on-the-shelf in Aj.r Force; ineludee absolute
minimum for the cadet prograrl.

co Air Foree Regulation 45*13, Local Air Force Cooperation, concerns
eooperation of local Air Force Bases in the CAp program.

d. Air Foree Regulatlon 45-14 - Cadet program.

On each of ttrese new regulations is the fotrlowing statement: 'r?his Regulation
has been coordinated with and apprr:ved" by the Chief, Natior:a1 Guarcl Bureau as
boing applicable to the Air Nrtional Guard..tt

Colonel Booth then read memorandun recomn:ending that items for CAp be
included in the budget for Air ForceSr action by the Conptroller is pend.ing.
Colonol $rrd suggested that CAP request sufficient support frorn Air For.ee so that
the organization will not have to depend ou fund raising eampaigns" Generatr
$lpaatz stated that funds requested nust be li:nited ta what the legislation grants;
otherr*rise, this Air Force buciget item rvould not pass tho Bureau oi tt" nudget.
An additional risk ia this type of request, and in the payirrg of CAp personnel,
is that CAP ma-;r no long;er be a volunteor organization.

General Beau read the Resolutj-on adopted. by the National Securier Com-
mission of the American Legion (i-nclosed). He states that Air Forco is investi-
gating this, and the main reason seems to be the belief that CAp reeeives more
appropriations than does Air F.eserve. The Boarcl suggested that eaeh l:,Iing invite
the State Command.er of the Aurorican Legion to attend a CAp meetirg or observe a



CAp unit, and present him with a oopy of trFlying Minute Menrt. Resolutions
adopted by Six National Avi.ation Clinic, NAA anC by A.ir Reservo Association vrhj"ch
are favorable to CAP were also read (inclosed).

General Beau explained that a Socretarial Officer mrrst be appointed
to exoeuis the Resolution required for the new CAF bank aecount. 0o1. BJrrd
non-inated Col" Y{eleh; Co}cnol Coffey moved t}re noninations be closed.

General Beau then requested Finance Conunittee report* Col. Morri.s
read the financi.al staternent of the CAP Anniversary F\rnd. All expenses had beou
previously approved by the Board; additional expense was incurred in eonnection
lrith the conference of oducator"s in the amount of $520.94. ?he Board approved
the expenditure of this additional arnount.

Colon-el. Ivlorris then reviewed the finarrcial statemont of the 1948
annual dinner, and the question of financing this yearts dinner was considerod. The
Board decided. that the same forrrrula used in 1948, i.e. a minimum charge of $50.C0
per ll'ing plus an additional amount for eaeh mernber of the Congressiona] Delegation
be applied this year, with an aciditiona.l $50.00 per iYing assessed for the purpose
of hiring a Public Relations firm to handl"e the details of tha dinner"

Colonel Morris informed the Board that the puzzle eontest has been un-
successful, with considerable losses to the underwriters. He su-ggested other
fund-raisinS ideas, such as an attempt to obtain funds through the organisation
itself; General Spaatz is willing to sign the letter for sueh an unrlertaking.
Tho possiblj.ty of tr.rning a percentage of funds so obtained to the state lTings
was diseussed; it was emphasized that these funds nrust be very carefully handled
so that no part of them will over be used. in any way contrary to the purposes
set forth in the request for contribution. A test of this type campaign is now
being conducted in California, with three good results e*pect-a, first, nec6ss5ry
funds; seeond, non-participating members will become active; and" third, fibswill be brought up to date and mailing list will be oonpiled of active members.
CoLonel Morris stressed tho necessity of elose superv'ision from Headquarters.

Another firnd raising idea, patterrred aftor Disabled American yeterans r
key ring with automobil e license on it, and proposed by the company which
ha.ndles this fund raising for DAV, is send.ing a key ring wi-th tag in form ofairplane bearing on one side the CAP insignia ancl on the other name and, socialsecutity nwnber of the recipient. cost wourd. be approxinatery lay' each,ineluding advertising and mailing, etc" It was suggested " *illion be sent outat one time. General Spaatz recommended careful considoration of thj.s method.

Colonel Coffey made a motion that fund raising through ths CAp Orgaaiea-tions, as outlined above, with the money controllea uy lrris neidquarters by theNationa,l Executive Board., be started. Colonel Whelen seeonded this moti-ono

trn discussing rigid. cantrol of theso funds, it was suggested thatinstead of the l'tling receiving a percentage return, the expenses or part of theoxpenses of their cadets at sunmer canp be pald from the fund controlled by theNational Executive Board; gascline and oil for indoctrlnation flights might wellbe included, shor.lld su.fficient funcls be obtained.. This must, of course, becloared by the Post Office Departrnent.



Colonel Welch thon presented the report of the Conurittee on Uniform
and Insignia, presonting to the Board the uniform regulaticns drawn up by Natj-ona1
Eeadquarters and coordinated with the uniform conrnittee and with Air Force.
These regulations were based as closely as possible on Air !'orce principles.

Colonel iffehlen, in presenting the report of the Committee on Consti-
tution and $r-Laws, stated that he has contacted eight llting Comrnanders in his
are& who suggested no changos in tho Constitution and By-laws" Ee stated that
he intends to ciroularize all Wing Cormrandersr asking for constructive orlticisn
of operation under the Constitrntion and By-Laus, a:rrd when replies are racelved,
arrange for a meeting of the cormrittee prior to the next Boarcl meeting and submit
the questj.ons to this Board. General Spaatz suggested that Consiitutiou and By-
Laws be changed in such a nailler as to allow the replacemonts for such membera
of the Appeal Board as may resi.gn durlng the year to be appointed by the National
Ereeutive Board, or that the wording of Section 6 of the By-Larrs be changed to
pernit selection of replacements by nailed ballots of the Natisnal Board members.
Tbis would prevent delaylng the selection of replacements rurtil the next annltal
meeting. Colonel Coffey stated that he feels the Appeal Board should bo an elected
board.

General Beau conveyed to the Board the invitation of the Air Cadet
League of Canada to their business meeting in Ottawa B-12 March 1949, and sug-
gested that the Board plan to attend,

General Beau informed the Board that CAP is sponsoring the International
Youth Fon:m, youth from countries receiving aid through the Marshall Plan. CAP
has contacted Air Forco for assistanee in arrar:ging tour of America for these
young peopls about 40 will go, with representative of ttre Voice of Amerlca
progra,n, AP, UP, and international newspapers, reporters, photographers. At
each stopr CAP will be responsible for entertainment.

The letter to all lYiag Cornnanders regarding the nornination of CAP
Cadet for 1949 exchange program was read to the Board. Little publioity has
beea received on this; Goneral Spaatz suggested the basis of selecting the boys
be used as a basis of publicity. General Beau briefed the Board regard.ing current
plans f,or the exehange of cadets with Carada., !trrgland, Switzorland and. France.

Reconvening on 14 JanuarXr the Board considersd various questions which
have arissn in regional conferences held iry the Bsard ru.embers.

Colonel Morris outlined the following financial rnatters which have been
eubmitted since meeting in the previous day.

&o &pense funds, in the amou::t of $r0c"u0 each, wilr be required by
Colonel- Nancy H. Iier and Major Louis A" Ed.wards who wiII accompa:ry
the foreign studonts on the tour of the United States. The Boarcl
approved this expenditure.

b. Purcl:ase ":f oorporato soalj Board apprcved wh.a,tever expenditur.e
is required for this sea1.
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co Georgo A. Stone memodrl cup to be presented to winning cirill teem
in national cornpetition. The Board decided it should be a ten-year
award vrith the name of the winning team inscribed on it eqch yoar.
Colonel Nancy H. Tiar will be requested to obtain sanples, drawings,
and estimated price rs.nges from Internat:j-ona1 Silver Company; Board
Itembers wil] contact other companies fsr sinilar informatlou, and
the mati;er will be decided by the National Bonrd at its meetj.ng in
MaY.

Colonel Coffey presonted the following resolution, whieh was adopted
by the Board:

H.ESOLVIJD: That General Lucas V. Beau and his staff have, through
tireless efforts and outstanding a&:rinistration, orought 0ivil Air Patrol
headquarters to a high standard and his outstandiag eooperation and liaison
with the various units of Government and 0ivil Air Patro1 have great3"y contributed
to the promotion rf nur r:bjectives; we, the entire National Executive Board., thus
express our appreciation.

In expressing his thanks to the Board, General Beau again stressed
tire importance of alert, acti.re'v{ing Commanders and. Board mombers, on whioh thefuture of CAP depenas.

Colonel Byrd statad that in order to obtain the 1O0rOO0 CAp ead.ets, itis necassary that tho fvings be in a positi.on to offer thein something after the
course is completed, Colone1 Booth pointed out tlrat a now regulation gives firstpriority for ontranee into Air ROTC to stud.ents enroiled in a eollege engineoring
oourse who have been granted the certificate of proficiency for completing the
CAP eadet courso; second priority goes to otirer stud.ents enrolled in a collegeengineering cours€; and third prioiity to students enrolled in othor thanengineering courses who have been granted the sertj-ficate of proficieney foreompletlng the CAP cadet course. eadets who harre been grantea tne certifieate ofproficiency are acceptable in the USAI,, USAFR and Ai:. mationat Guard as pF0; theusaF wil"1 accept those enlistments regard.less of quotas. colonel Byrd requested,explanatory letter regard.lng new regulationsi General Spaatz suggestod they becarefully explained at the next meeting of the Natior*i'uo""a.-'

0oloner I'ioris omphasized the necessity of finding adult personnelwho have been aclequately trained to insure the cadets receiving ru"ximum benefitfrorn the training course, and tjre-need. for pr-oper administration of the cadetprogrs'ni to prevent unquarified cadets receiiring-trre certifieate of proficieney.colonel coffey suggested' that in reqruiting caiets, civilian as we]1 as militarybenefits which may be recei'red fron the caf,et p.og"u* be outline,J, proposing thata pamphlet or booklot be made up listing oppo"itu the course taught by cAp the usesto wliich such training coulrl be put in clvitian careers of the cadets. General Beauinformed the Board tirat this will be done as soon &s the new cad.et manual iscompletsd.

General Beau advised the Board. that, on the ad.vise of GiIl &obb wilson,it was decided not to pursue the project of obt*.irrirrg funds ttriough the sponsor-ship of the Horage neiat radio progra,mo 
r,{,6 ru'uri u,troi



The Boar,l considered the possibility of requesting the Presldent of
tjre linited States to proclainr, at the annual dinner, the week following the
meeting of the National Board as National Civil Air Patrcl Cadot }deek, and to
tie this in with a fu:rd raising campaign, utilizing such radio comaentators as
Arthur Godfrey, trTalter Winchell, Drew Pearson, Jimny Fidler, etc.e in requesting
funds for the organize.tion. Colonel Coffey stated that the CAP program is lacking
ia appeal, except fo:' the training given cadets; in official rel-eases the following
should be stress I the training received, elemination of chances of drifting into
delinquency, credit received, and civilian as walI as military benefits from
training. Use which will be made of the funds obtained must be set forth clearly
and funds so obtained must be rrgidly oontrolled nationally. Not only must the
public be Itso1d[, but also the eommontators mentioned above must be impressed
with the value of the CAP prog:'er;n, and the necessity for suppo:'t c,f eaci-et ac-
tivtties through donations by the public.

Coionel tr,ieleh stated that he has bsen asked, if L-4s not belng utilized
by iriings cannot be reassigned; Generuli Beau replled that L-4s are being relocateC,
on the basis of the nr"unber of hours flown.

Tlte lloa.rd deeideci that }!'ing menbers to attenci the annual dinner wil1
be the lYing Conunandei', the Deputy Comnander, and. one outstanriing senior male
cade*.r and the Executive Board melrbsrs.

Colonel Relch asked whetlit,r Air liorce F.eserve officers cc,uLcl- be put on
acti're duty for sulrner enca.mprients; he vias informed. that while they car:not be
praced. on activo drty, they ma;r recei.l-e creci-its tcward. prornotion.

In diseussion cf assignment of aircraft, (o1onel Bootir advised" the
Board that the C:45s are being assigned to the i:,'ings farthest away from NationalHeadquartere, and are assigni"ng tlie T-6s whlch the Cp4Es replace, ta T,fingswhich have no aircralt. .

Col"one1 lrjorris stated that in Co1c,r66p, ZZT+ KC banci was pr.cving
inadeo,uate on eniergenc)' m:issions and has requested tha+r, regional frequencies benade available for voice use uDon the docle"ration of an 

"*6rgurr"y by th.e iiJing
Cor.rnand.er and.far Liaison Cffieln; Genoral Beau replied that this eannot be per_mitted, Col&ne} Morr:j-s stated ttrat Colorado also requests blanlcet licenses beissued l"{ings and that tYirlgs be arlowed to alrocate station numbers afterward,s.captain Tilton, Assistant A-6, statecl that this is included in new proeeciurewhich has not yet been approved; this will prcbai:Iy require B0 ciays. stationswill be 1ieensed cirect to the i'ling vrho wilL in turn issue them to unlt.q.Portable-mcbile stations nay be moved; fixed. stations rna;u not be moved untilmodif,icatian has beeri authorized..

ColcneL lv.orris asked .r/,jhy CAp cannot draw sinj.lar equipment to thatwhich is being issued' to ham operators for energency network frorn signal corpsstock' with the restriction that it eannot be rlraovecl frorn the base. captain?iltor: repl"ied that this equipment is for the Arrqg arrd Air Foree ham static,non eaeh base.

Colonei Morui_s stateci that the liaisc,u officer of California is con_sicerab}y over-vrorked as a result of his being eharSecl with the responsibilityof inventor.y and reroor.al of 4g tons of Signal Corps equipment; requesteci



assistarice for the liaison officer. idajcr Davisson, A-4, stated tirat the
ldevada Liaison Offiesr molres everyti:irrg from Sacramerito and the California
Liaison Officer moves everything out of San Bernarci.ino.

Calil'ornia also requesteci complete set cf regula.tlons, letters, ancl
inclos, and pointed out that the Weekly Bulietin wqs being u-tilj-zed in clissenr-lncrt-
ing directives; ale,o nevr regulations which rescinC old ones oceasional"ly refer
to portions of the o1d. on6sr Ihat,iiing has asked if there is auy objection to
organizing field" maneuvers with Air !orce units, and if there is anything they
ruy do to institute such maneuvers. General Beau stressed the importanse of the
proper orrl.ers; orclers for riing Cornmanders and Boarct members shoul<i be written by
NationaL Hoaclquarters, while orclers withrir; the Ttring are vrrittan on the authority
and corsnand of the'il'ing Comrsnder ano signed by the ad.jutant.

The ratter of insu.r&Rce on equipment was d.iscussed. Colonel Booth
stated that is a l-r'irrg problem; insuralice on private air"craft is the ownerts
responsibility. Ecluip:nent ins'rrance on I-,-4rs is not necessary.

Ge:reral" Beau ad.vi.seci tire Boarri that, in ori.er to make srrre Board
Members receitre crirrer:.t CAI infr:rrnati,cn, copies cf corresponeience cf a poliey
nature which goes tc the i,ring Cornoand.er lviIl also be fcrwarcled. to the Boarci
members d.iree t.

lts next meetingl wj.ll be held
10 i{ay 1949; ancl the annuaf

Cclonel fiirelen suggested that, more tine be allowod at the next meetingof the National tsoard. for the purpose of d.iscrissing proLrlerns of the ir.ing Comrran;ers,
General Beau stated that thei.r questions nust be in iUis headquarters before tho:aeeting; they rvill be screened and at the meeting they worrld f,e discrrssecl, oransrrered. Questions shoulc be subni-ttecl by aprii I; those of general interesttrould be dissussed at the meeting; others apptying to one particuLar lfing worrl6be answered by mai1.

Col-onel lYhelen stated that one 'r,rfing bought a C-4C severa-L years e,go,anc now wottld like tc di.spose of it; he requeeted proper prccsdure. col. Boothstated that lette:'has gone to rf{ings requesting they repo"t 
"oy equ-ipment surpluste; their needs; the aircraft should be report*f, to tn:.r-rreadquarters, and disposaldirectaons will be fonrardecl to the rfiag. office equipment for this wing wasalso requested; f,{ajor Davisson, A-4, suggested that thl iflng coneerned makeapplication to this head.quar-t;ers and it will be filled 

". "Joo 
as this type ofequipment is arrailable.

It was the deeision of the Board thato1 9 l,lay 1949; tho liational Boarcl wi1l neet onc.inner will be held 11 l/,ay 1g49.

After d.iseussing va:.ious lccal problems,

fncl
Hesolutions

the Boarci adjou:"necl.
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